	
	
	
	

	1. Organisational Integration

	Function: 
	Farm Manager
	Department:
	Propagation


	Line Manager: 
	AAA Growers  Roses GM
	Location:
	Elite Plants

	Acquaintance Time: 
	
3 months
	Esclation level:
	BOD AAA growers

	Time to effective Performance: 
	6 months

	Represented by:
(successor)
	Production Manager – Elite 

	Bracket:
	



	External Contacts:
	Farm Managers AAA Growers, Technical Lead HO, Rose breeders, clients, GM HR HO, Purchasing team HO, Sales team HO




	2. Global Description of Responsibilities

	
Be responsible for all daily and future propagation activies within te AAA group

	

	3. Basic Responsibilities, Capacity and Duties / Reporting

	
· Design strategy and set goals for growth.
· Ensure employees work productively and develop professionally.
· Oversee day-to-day operations of Elite Plants Ltd which entitles:
1. Rose and summer flower propagation
2. Vegetable propagation
3. Avocado and other trees propagation
· Maintain budgets and optimize expenses.
· Set policies and processes
· Responsible person to escalate issues from Simba-Roses to the Simba estate if necessary


	

	4. Key Contacts

	· AAA Simba Estate Manager
· Head of Transport AAA Growers Simba
· Workshop Manager AAA Growers Simba
· Electrician AAA Simba
· Head of Compliance  Simba Roses
· Head of Compliance Simba Veg & Avocados


	

	5. Performance Criteria

	
· 2% deviation from set budget
· 100% labor utilization (not more then 2.5% OT, all leaves finished, clocking in time)
· 99% QUOTIF on planned orders
· Minimum of 10% external sales
· Compliance to internal policies, as 0 recurring NCR’s
· No undiscussed issues that touch upon the estate
· Achieve yearly set special targets


	6.Personell subordinated to holder of position

	PM Roses, PM Vegetable nursery, PM tree & avocado nursery, Head of Admin and Maintenance Supervisor



	6. Job Specification

	6.1 Education / Professional Experience

	· Graduate in Horticulture,floriculture , Agriculture 
· 7-10 years experience in a propagation Unit in the same capacity
· Excellent leaderhsip and Management skills
· Analytical mindset, excellent interpersonal and communication skills and team player facilitating cross-functional collaboration;





	


	6.2 Additional Requirements

	· Languages: 
· English skills
· Kiswahili skills  

· EDP:
· Ms Office (Word,excel,outlook,powerpoint,access)







	     7.  
	Task
	Detailed Description of incidental Procedures and where applicable Indication of Instructions to be adhered to

	[bookmark: _Hlk71886663]1
	Design strategy and set goals for growth

	· Stay abreast of future developments. and develop goals and to keep up with future devleopments
· Develop and implement SMART goals to keep up with future developments.
· Make plans to implement the goals set
· Have a sales strategy in place for all main  propagation activities
· Develop, implement and evaluate sales strategy for propagation unit

	2
	Ensure employees work productively and develop professionally

	· Develop staff to their fullest potential
· Know their employees and find ways to support them so they produce their best work.
· Consistently communicate clear goals, expectations and feedback the team.

	3

	Oversee day to day operations
	· Making sure we achieve QUOTIF targets on all our propagation activities:
1. Rose & summer flower propagation
2. Vegetable propagation
3. Avocado and tree propagation
· On a weekly basis provide reports that guarantee visibility on whether we are on track with QUOTIF

	4
	Maintain budget and optimize expenses




	· Prepare the annual budget for the Propagation in conjunction with the AAA Roses General Manager, Finance Manager and Directors in order to operate within these guidelines
· Monitoring revenues and billing on an ongoing basis
· Run a profitable unit

	5
	Set policies and processes
	· Ensure that all general practises are captureds in policies
· Ensure that all workflows are captured in processes
· Ensure the team under him follow instructions as given and are upto date on targets and  policies in place and targets

	6
	Adress issues in the estate
	· Issues that you cannot sort as GM Roses a Farm Manager because they touch upon estate affairs need to be escalated to you
· In case these are not adequately addressed you are supposed to pick it up with Head Office




	Date of Issue:
	
	Issued by:
	AAA Growers Roses General Manager
	Signature:
	



	
As position incumbent I have taken knowledge and understood the job description set out above. I confirm the correctness and completeness.

	Date:
	
	Name:
	
	Signature:
	






